[ —
T T e —~ R — ——
g e e ittt —

o :

% o y < 2 \

L HONG GIAO DUC & PAO TAO YEN LAC
(N TRUONG THCS TE LO

‘ ;,.(f ---------- 3 [ 3O----.....

KE HOACH

TRIEN KHAI CHUYEN POI SO NAM HOC 2022-2023 |

Té Lb, thang 10 nam 2022

Duogc quét bang CamScanner


https://v3.camscanner.com/user/download

PHONG GD&BT YEN LAC CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG THCS TE LO Pjc lip - Tw do - Hanh phiic
S628/KH-THCS Té L6, ngay 27 thang 10 nam 2022
KE HOACH

Trién khai chuyén d6i s6 Trudng THCS Té L§ nim hoc 2022-2023

Thuc hién Ke hoach sé 868/KH-GDDT ngay 12/10/2022 cia Phong GDDT
Yén Lac vé viéc trién khai chuyen ddi sb nganh gido duc va dao tao huyén Yén Lac
niam hoc 2022-2023;

Truong THCS Té L3 xay dung Ké& hoach trién khai chuyén ddi s6 Trudong
THCS Té L3 nim hoc 2022-2023 nhu sau:

I. MUC PiCH, YEU CAU
1. Muc dich

Nang cao nhan thic, k¥ ning vé chuyén ddi sb cho can bd, gido vién, nhin
vién va hoc sinh;

Ning cao chét lugng quan ly, diéu hanh, ing dung cong nghé thiic diy ddi moi
sdng tao trong day va hoc, nang cao chit lugng va co hdi tiép cén gido duc, hi¢u qua
quan ly gido duc; xdy dung nén gido duc mo thich ng trén nén tang s, gop phan
phat trlen Chinh phu s0, kinh té s6 va xa hoi sd, cai thién va nang cao Chi s6 chuyén
ddi sb cép tinh giai doan 2021-2025 cua huyén Yén Lac; tao nén tang, co sd cho
hoan thi¢n Chinh quyen dién tur hu'(mg dén Chinh quyén sd, phat trién dich vu d6 thi
théng minh, kinh té sb va x4 hoi s6;

Thue hién, hoan thanh céc nhiém vu, chi tiéu chuyén dbi s Phong GD&DPT
Yén Lac giao nam 2022;

Néng cao chit lugng co s& ha tang, quan tam dau tu co s& vat chat, trang
thiét bi ing dung CNTT phuc vu quén ly, day va hoc.
2. Yéu ciu

Bam sat nhiém vu, chi tiéu, giai phap cia Phong GDPT, UBND huyén vé
chuyén ddi s dé trién khai thyuc hién dam béo kip thdi, higu qua.

Thuc hién cac bién phap dam bao an toan an ninh théng tin mang; day manh
ung dung hé thong cac phan mém thong sudt, ket ndi va lién thdng vin ban dién tu,
xdy dung mdi trudng lam viée dién tir theo yéu cau cua Phong GDBT, UBND huyén.

Thuc hién cung cap dich vu cong truc tuyen mirc do 3, 4 phuc vy ngudi dan tt
hon. Tang cudng tiép nhan, xir ly hd so, thu tuc hanh chinh trén méi truong mang.

Quan ly cac thiét bi CNTT da duoc trang bi dé phuc vu cic phin mém ung
dung va phuc vy thyc hién cac nhi¢ém vu dugc giao.

II. NHIEM VU VA GIAI PHAP

1. Tao co' sd, nén ting cho chuyen dbi sb

1.1. DAy manh cong tic tuyén truyén, chuyén ddi nhin thic vé chuyén
doi sb

T4 chirc hoc tdp, quén trict, phé bién rong rai va trién Khai thyuc hi¢n hi¢u
qua cic chu truong, chinh sdch cia UBND huyén lién quan chuyén déi sb.
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Néng cao nhén thirc va trach nhi¢m C‘;Ja caﬁn b?’ glao (\juen vaﬁhgc Sinl}vé cho
chu truong, chinh sich lién quan dén chuyén do1 sO, ung dung cong nghg thﬁng'?
tin. s i L A A o 4
Khuyén khich viéc ting cudng tuong tacﬂglua can tl)?,hcong g“fc, Vlefl chig
trong nganh véi ngudi dan, cc td chirc hoat dong trong linh vire GDBT g dung
cong ngh¢ sb.
1.2. Co ché, chinh séch e
Kién toan, thanh lap Ban chi dao chuyén d61s0. ;s : {
Tham muu kip thoi cdc vén ban chi dao, l]uc'm;g- dfm, dé xuat ngudn |y vé
dap ung vé nhan luc, co s& vit chat phuc vu chuycn doi so. ' ' :
Cung cép dich vu hanh chinh céng, thu tuc hanh (:Ahlrih, <§1c11 VU cdng theo
huéng lién thong, don gidn héa qua ung dung cong nghé so, st dung dir ligy s
thay thé mot s§ thanh phén hd so thi tuc hanh chinh phai ndp ban giay. |
Phdi hop, nghién ciu, dé xudt ing dung cong nghé thdng tin, md hinh
chuyén dbi sé méi, cho phép thir nghiém cc:) kié,m soat doi voi céc san pham phuc
vu chuyén déi sb; phéi hop, nghién ciru, dé xuat, dit hang cho cic doanh nghigp
cong nghé sb dé giai quyét cac bai toan méi trong nganh GDDT; truc tiép chi dao
va trién khai md hinh, cong nghé méi dé giai quyét cic bai toan clia nganh va dénh
gi4, nhan rong.
1.3. Phat trién ha t?mg s0
Trang bi phin mém diét virus, phian mém béan quyén cho cén bd; d& dam bio |
cdng tac an toan, an ninh thong tin trong qua trinh xir ly vin ban trén cac hé thing |
phin mém, thu dién tir, chit ky sé. <
Trién khai hé théng tuyén sinh diu cdp; hé théng phong hop truc tuyén; |

Néng cép trang thong tin dién tir cla nha trudng. Nang cip co s& ha ting CNTT |
trong nha trudng.
1.4. Phit trién dix lidu s6
Hoan thién hé théng théng tin quan ly, co s dir liéu dung chung toan nganh |
GDDBT; timg budc xay dung CSDL tai lidu, gido trinh dién tir, thu vién dién t, sich  §
gido khoa dién tir, bai gidng e-Learning, kho hoc lidu sé, hé théng quan ly ngan hing
cdu héi, phan mém hoc, kiém tra, danh gi4 tap trung tryc tuyén phuc vu hoc sinh,

gido vién, h¢ théng hoc ba dién tir ctia hoc sinh theo quy chuin cuia B GDDT. Xy
dung nén tang chia sé tai nguyén

0 giang day va hoc tap theo ca hinh thic tryre ticp Va
truc tuyén.

: Tr_if:n khai day V3‘1 hoc truc tuyén; ung dung cong nghé sb dé giao bai tap v
nha va kle_m tra sy chuéan bj cua hoc sinh trugc khi dén 16p hoc.
o Trlenékhall1 ap dung md hinh gigo duc tich hgp khoa hoc - cong nghé o
uat - todn hoc va nghé thuat, kinh doanh doanh nghié ido 0¥
. at, : nh nghiép (gla0 ™
S"l:EAl\f[/ST-EAIVI/SATEAME), dao tao ky nang sir dung CNTT, bao dam an toiifﬁI |
hone ;‘“ Al °5}°1 ¢dp hoc. Dao tao, tp hudn huéng nghiép dé hoc sinh c6 c&¥ |
nang tham gia hoc truc tuyén. khai thac ta; 1:4 2 A b e
iy yen, khai thic tai liéu trye tuyén, tuyén sinh truc ¥

L Hoan thién dir ligu thudc quan |
dir lidu tir cac don Vi gido duc, don vi

« b
a

, » 5 é
y cia Phong GDBT, S& GD&DT, tong hQTP f‘

\ 2 S truc thude va chia sé dir licu tir Bo GPY |
nganh dé phuc vu nhu ciu quan ly ctia nganh SRR s i !

Trién khai thanh to4 AR . 2 i I
trudmg hoc. o4 hoc phi, 1€ phi dign t: khong dang tién mat 5% |

=
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Xdy dyng nén tang dir li¢u dung chung nganh GDDT dam bdo lién thong
gitta Bo GDBT, S& GDDT, Phong GDPT, don vi trudng hoc va két ndi dir li¢u
v4i Trung tam du.u hanh thong minh ctia UBND tinh/huyén.

Xdy dyng h¢ lhong hoc ba dlcn tr cua hoc sinh theo quy chuin cua B¢
GDPT dé dam bao mdi hoc sinh cé hd s0, hoc ba dién tr v4i ma (ID) duy nhit.

Ra sodt hé thong thu du,n tu' ngémh GDDT dam bao tuong Ung vél nguon
luc tai khoan cua nganh phan mém Pho cip gido duc- x6a mu chir; plmn mém

Quan ly vin ban va didu hanh; phan mém Hanh chinh cong; hé 1hong website cua
nganh.

1.5. Phat trién nen tang so

Thic ddy phat trién cic nén tang sb trong céc linh vuc ing dung ding chung
nhdm muc dich hinh thanh nén tang chung cho tit ca ung dung da, dang va s€ xdy
dung cua Phong GDDT, tao thudn tién, ting hiéu qua viéc sir dung phin mém cua
cdn bg gido vién tai nha trudng.

Phat trién nén tang hd trg day va hoc tir xa, Umg dung triét dé cong nghé sb
trong cong tic quan ly, giang day va hoc tap.

1.6. Phét trién nhan luc s6

Tang cudng gin két, phbi hop glua céc co quan, don vi c¢6 chuyén mon vé
CNTT, an toan thong tin. Bdo dam so lugng va ning cao chét lugng ddi ngil cdn
bd chuyén trach vé CNTT, an toan thong tin dép tng viéc Umg dung CNTT,
chuyén ddi sb va bao dam an toan thong tin tai trudng hoc.

T4 chirc cic 16p tap huin bdi dudng kién thirc, k§ ning ung dung CNTT va
an toan thong tin cho cén bj, cong chirc, vién chirc va ngudi lao dyng ciia nganh
thdng qua cic chuong trinh bdi dudng. 100% can bd, cong chirc, gido vién, nhan
vién dugc bdi dudng ning cao ung dung cdng nghé thong tin co ban va sir dung
thanh thao may tinh trong giai quyét cong viéc.

Bé tri can bd, cdng chirc tham gia tip huin ning cao kha ning ung dung
cong nghé thong tin trong xir ly cong viéc; khuyén khich cén b, gido vién, nhan
vién tu bdi dudng kién thirc, k¥ ning cong nghé thong tin.

1.7. Bio dim an toan, an ninh théng tin trong chuyén ddi sé

Duy tri thyc hién céc bién phap dim bio an toan thong tin. Cai dit phin mém
bao v¢, diét virus, phong chong ma doc cho 100% mz’ly tinh cia céc bg phin chuyén
mon; nha trudng cai dit phan mém diét virut phong chong ma ddc cho 100% may tinh
cic b ph'm trong trudng hoc.

Phdi hop véi Phbng GDDT cic nha cung cap dich vu céng ngh¢ théng tin
tiép tuc dau tu hé thong du, cudi, dudng truyén dé dam bao an toan thong tin
trong ndim 2022 va cac ndm tiép theo.

2. Tham on hoan thi¢n chinh quycn di¢n ti huéng dén Chinh quycn s6

Tiép tuc trién khai xay dung CSDL dung chung nganh GDBT ¢6 API
ddng bd va chia sé dir liéu vé Kho dir li¢u ding chung ctia huyén, tinh, B GDPT

va céc ung dung khic; dam bao dén 2025 hoan thanh Hé thong o s¢ dir li¢u nganh
CSDL va cic phin mém chuyén nganh dugc chia sé dir liéu vé Kho du' liéu dung
chung cua nganh, huycn, tinh va B) GD&DT.

Tung bude chuan héa, di¢n tir héa quy trinh nghi¢p vy xir ly h so trén méi
trudng mang, biéu miu, ché d§ bio cdo; ting cudng gy, nhdn viin ban, bdo cdo
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A A AP v a m
¢ A it ho so cong viée dién ty o
dién tr tich hgp chit ky s0. S0 héa ho so, luu trd g N tir g

. . » dinh.

Phong GDDT va céc don vj trudng hoc theo qu) (_.';‘ LGBt e

Trién khai dich vu cong, tang cuong yzhal Enu }{ﬁnh ity mﬁ)i/ t"mlrc

dd 4, ra sodt quy trinh nghi¢p vu gidi quyct thu tuc he “‘fmg

di¢n tr : et b GO B

Tang cudng céc kénh giao ticp di¢n Lr: Cdng thong tin - g1a0 UCp, mang y

hoi va cdc kénh tuong tic déi véi ngum‘dap.

« R .

3. Gop ngudn phit tricn Kinh teso ol e R

Cit can bd, gido vién, nhan vién tham gia dly du vao cac 10p tap huan, dio

, N A R \ 6ng.

tao ng dung cong nghé so trong nha trur ) . e |
Don ddc tridn khai viée thanh todn khong sir dung ticn mat (a1 co qua

Phong GD&DT, céc trudng hoc trén di_z} ban huy¢n. ‘ R
Khoi nghidp, ddi méi sang tao: t0 chirc cdc chuong trinh pho bién Kién thiz

- v

vé cong nghé sé, cdc md hinh doi méi sang tao vi cong ngh¢ so.

4. Phit trién Xa hdi so : ‘ o R 6

Xay dung kénh theo ddi phdn hoi, danh gid cua nguoi dén, cic don vj,
trudng hoc, cdc td chirc hogt dong trong linh vwc GDDT trong qud trinh trj
nghiém chuyén d3i S8 cia S§ GDDT nhim 13p k& hoach thuc hi¢n toi wuhéa. |

Ra so4t, tham muu v6i Phong GD&DT kién nghi S& GDDT dié€u chinh cic |
quy dinh céc thi tuc dé hoan thi¢n quy dinh chuyén nginh GDDT, cu thé nhu: Quy |
dinh chuong trinh hoc tryc tuyén, thdi lugng hoc, kiém tra danh gia tryc tuyeén,
kiém dinh chit lugng hoc tryc tuyén; quy dinh diéu kién td chirc 16p hoc, trudng
hoc trén mdi trudng mang (ké ca ngfin han va dai han); quy dinh vé viéc quinly,
sir dung hoc ba dién tu, s6 theo ddi va danh gia hoc sinh...

1II. PHAN CONG NHIEM VU "

Nhiém vu ctia cic by phin ctia nha trudng thyuc hién theo phan cong tai phy
luc dinh kém.

IV. TO CHUC THU'C HIEN

Hi¢u trudng nha trudng chu tri, lanh dao thyc hién chuyén ddi s thuge
linh vyre nha trudng; lay viée trién khai thue hi¢n Bé 4n chuyén ddi sb la mt
trong nhirng tiéu chi dz’mh‘gié ket qua thye hi¢n nhigm vy,

. Chiu tréch nhi¢m V¢ tinh chinh x4c dir lidu, s lidu trén céc hé théng Quin
trj nhd trudng SMAS, CSDL nganh, h¢ théng kiém tra danh gi trye tuyén ruée
khi giri bdo cdo 1én cap trén.

Xay dung K¢ hoach chuyén déi sé nim 2022-202 i nhd

- -2023 & co quan, don vi nhd

truong trong thang 10/2022 (khéng qué 15 neaiy 13 A L& 1 mody K& hoadh
nay ban hanh). S AU% 1> ngdy lim vige k¢ tr ngay Ke hoxe

. Thanh Igp '!‘6 chuyén déi s tai don vi ciy
I-lfgu trudng; to vién: cdc gido vién tin hoc Gi
cong nghg,...). :

Ra soit, thong ké thyc trang va dé xy

‘nang clp trang bj co s& vat chit dép v
nha trudng, : i

a minh (thanh phin;: T4 trudng
40 duc cong dan, thiy c6 dam m°

At nhu ciau mua sim mai, bd sung:
hu cau day hoc cua co quan, don ¥l
Dinh ky hing quy,

6 thang, hj ;
thye hién Ké hoach theo q & hing nim

% hO' At wilA L < ‘nh
uy dinh (qua By ph dc dot xudt bao cdo tinh hi

an CNTT phong GDDT).
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Can cr chirc ning, nhi¢m vy duqc giao, cdc BY phan chirc ning, cic don
vi ¢6 trach nhiém phdi hgp thuc hién Ké hoach thuge linh vuc quén ly. Ké hoach
nay dong thai 14 phan cong nhiém vy cho cédc thanh vién Ban chi dao Chuym
ddi s6 clia nha trudng.

2 \
HIEU TRUO

0. G ‘

Noi nhdn:
- PGD (dé blc) (\ 3
- Luu VT.
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PHU LUC 1: DANH MUC NHIEM VI

PHU LUC KE HOACH CHUYEN POI SO NAM 2022

TT Tén nhiém vu, du dn Tém tit muc tiéu Nguén
Thoi gian | KP dw [ Bg phan ;
Hoan thanh| Kién B¢ phan phoi
2 [Tuyén sinh truc tuyén dau cip Nhatruong | 2022-2023 Nha truong | HC, CNTT
Thanh toan hoc phi, 1¢ phi dién
3 tL!' k})ong Siung tién mat cho tat Nha trudng 2022-2023 Ke toan HC
ca cac truong hoc
Nang cip hé théng cong théng | Nang cép hé thong cong thong tin dién tir
4 |tin dién tir Phong Gido duc vi | S& Gido duc va Dio tao va cic trang thanh Nhatruong | 55722023 | NSNN | ONTT K& toan
Pao tao, cac truong MN, PT phan
' Xay dung hé théng phong hop,dao tao Nha trudng
5 Sﬁ é?:°"g hop, dao tao tryc tryc tuyén dé td chirc céc cude hop, cée Nha trudng | 2022-2023 | NSNN | CNTT HC, CNTT
y chuornrg trinh dao tao, boi dudng GV va HS
Xay dung hé thong PM quan ly | Hé thong phan mém quan ly cong chirc,
cong chirc, vién chirc, thi dua | vién chirc, thi dua khen thudng va danh gia .
e 2 3 - a truc a trud , Ké
6 khen thudng va danh gia vién | vién chic, danh gia chuan nghé nghiép Nhetnuong 2022-2023 | NSNN ¥gall(t’;uong S::T s
chirc, danh gid chuan nghe nghiép| vién chirc trong toan nganh gido duc tir
vién chirc trong todn nganh GD. | mam non dén trung hoc pho thong :
Cung cap chir ky s6 cho gido Cho phép gido vién va CBQL ky so céc ho f HC, CNTT
7 Nha truong 2022-2023 Keé toan
vién s0, gido an - Nha truong
Pao tao, bdi dudng ning cao nang luc sd
Nyt cho d6i ngii nha gido, CBQL, nhan vién va Nha trudng 2022-2023 | NSNN HC. CNTT
8 |Boidudng ngudi hoc bio dam quan 1y, lam viée higu £ 106 ’
qua trén moi truong s6 Nha truong
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Pho cap ky nang s va an toan, an ninh

mang, cac nén tang mag, PM ngudn m& long Nha truong

CNTT

Nha truong HC, CNTT \

2022-2023 | NSNN

ghép vao chuong trinh giang day tir cép tiéu
hoc dé hinh thanh ky n3ng can thiet cho cong

dan s

Pao tao

Xay dung hé thong PM QL thu vién dién ti,
sach gido khoa dién tir, bai giang e-Learning,
kho hoc liéu sb trong toan nganh GDDT, cic
kho gido trinh, sich gido khoa dién tir, phin
mém mb phong va cac hoc liéu sd truc tuyén
h trg gido vién dbi méi phuong phép giang
day, kiém tra danh gia nang cao chét luong day
hoc

Nha truong
Hé théng thu vién dién tir, sach Nha truong
gido khoa dién ti, bai giang e- CNTT
Leaming, kho hoc liéu sd

2022-2023 HC, CNTT

Xay dung hé thong phan meém tryc tuyen
gom nhiéu phan hé quan ly co sd dir liéu
vé: Nha truong
- Thong tin Nha trudng, phong hoc, 16p
hoc,...

- Thong tin Can b, gido vién, nhan vién,
hoc sinh

Xay dung hé thong thdng tin

Thir  [Nha trudng

quan ly, co so dir liéu dung L Qua trinh day va hoc, Hoc ba dién tur,... 2022-2023
- S6 héa hd so sb sach gido duc. nghi¢ém | CNTT
- Hé thong quan trj nha truong, ...

phuc vu cong tic thong ké, bdo cdo co6 kha
nang tich hop chia sé dir liéu vai cac hé
théng phan mém chuyén nganh va hé
théng CSDL qudc gia cia Bo GDPT va

Trung tdm dir li¢éu mg cua Tinh

chung toan nganh GDDT

Xay dung ngan hang cau hoi, dé thi va

Xay dung hé thong quan ly
ngan hang cau héi,phan mém

hoc, kiém tra, danh gia tdp

trung tryc tuyén phuc vu hoc
sinh, gido vicn GDPT va

phan mém quan ly thi, kiém tra, danh
gia,hoc truc tuyén phuc vu céc cap hoc

trong toan tinh dé quan ly, t chirc céc ky
thi cho gido vién va hoc sinh dam bao danh

Nha truong

2022-2023

nghiém

Nha truomg

CNTT

CNTT
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|  |GDTX | gia chinh xéc, khach quan, cng bang, dap | ‘ \ \ \
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